
BackpackingLight.com 
 

“The Skinny” 
 
Dest inat ion  To establish a worldwide community network of interconnected core users 

where backcountry wilderness adventure is not just a passive interest, it’s a 
passionate tenet of their lifestyle. 
 

Tra i lhead  Ryan Jordan is a world-renown fastpacker and author.  He personally trail-tests 
100s of new products each year, averages 1000 miles of trails each year and 
has a personal pack weight of an average of 6.5 lbs pounds, for any hiking trip 
under 7 days. 
 

True North  Backpacking enthusiasts interested in “lightening their load.”  Lightweight 
backpacking is defined by a pack weight of less than 20 pounds without food 
and water. 
 

Scope  BackpackingLight.com covers every aspect of the lightweight backpacking 
industry with feature articles, editorials, chat forums, gear guides and 
checklists, product reviews, news articles, shopping and resource links. 

 
Unique Retai l  The vision for the BackpackingLight.com retail store is to provide a single 

source catalog for unusual and interesting ultralight backpacking gear that 
differs from the catalogs of other specialty retailers. The mission of the store is 
to promote lightweight backpacking, generate a unique type of enthusiasm for 
the sport, and offer a meaningful and unique retail experience for the 
customers. 
 

Not-so -Niche  Of the roughly two million backpacking enthusiasts, approximately 18 percent, 
or 360,000 people, are actively and consciously pursuing a style of lightweight 
backpacking.  The top 10% of that subgroup (36,000) spends, on average, 
$1,000 per on lightweight backpacking equipment. This market size can then 
be calculated as $36 million.  In the first six months of 2004 alone, the number 
of lightweight backpackers in the United States increased by 20 percent.  
Statistics are from the Outdoor Industry Association and demographic surveys 
conducted by BackpackingLight.com. 
 

Causes  BackpackingLight.com donates a portion of proceeds to various nonprofit 
organizations dedicated to increasing thoughtful stewardship of American 
wilderness through youth and adult education.  In addition, 
BackpackingLight.com is committed to sponsoring outdoor activities that have a 
lasting and positive impact on society, such as our Long Distance Hiking Grant 
Program. 
 

Troop   Ryan Jordan, vp publishing, publisher, and co-founder 
   Stephanie Jordan, vp operations 

Alan Dixon, product testing director, senior review editor and co-founder 
Carol Crooker, editor-in-chief 
Vic Lipsey, director of print publishing 
 

Base  Camp  BackpackingLight.com is a subsidiary of Beartooth Media 
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What’s in Your Pack? 
 
 
 

Item Traditional 
Weight 

(lbs) 
Boots One Sport / Full Leather Uppers / Vibram Sole 4.00 

Stove 
Optimus Nova White Gas Stove w/Empty Fuel 
Bottle 1.50 

Shelter North Face Oval-25 w/Poles 9.50 

Ground Tarp North Face Oval-25 Footprint 0.50 

Sleeping Bag Moonstone LiteLoft 0-Degree 4.60 

Sleeping Pad ThermaRest GuideLite w/Lounger Chair Kit 3.80 

Backpack Dana Designs ArcFlex AstralPlane 7.60 

Cookset MSR Stainless Steel XPD 2.00 
Water 
Treatment MSR Sweetwater Guardian Water Filter 1.00 

Water Bottles Two 1-Liter Nalgene Plastic Bottles 0.50 

   

Total  35.00 lbs 

   

   
 
 

 

Ultralight 
Weight 

(lbs) 
Replacement  

Cost 
Montrail Vitesse Trail Running Shoes 1.60 $79.00 
Brasslite Turbo F Alcohol Stove w/Empty Fuel 
Bottle 0.13 $29.00 

GoLite Lair 1 Shelter 0.75 $99.00 

Gossamer Gear SpinnSheet 0.11 $7.00 

MontBell UltraLight Down Hugger #4 1.31 $239.00 

Bozeman Mountain Works TorsoLite Sleeping Pad 0.63 $69.00 

Gossamer Gear Mariposa Internal Frame Pack 1.00 $149.00 

AntiGravity Gear Mama's Kitchen Original Cookset 0.88 $39.00 

Aqua Mira Water Treatment Kit 0.19 $11.00 

Two 1-Liter Nalgene Cantene Collapsible Bottles 0.31 $18.00 

   

Total 6.89 lbs $739.00 
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Backgrounder 
 
About  BackpackingLight.com 
BackpackingLight.com is a nationally renowned media company 
focusing on promoting ultralight wilderness philosophy, 
techniques, and gear for hikers, backpackers, and alpinists.  
Based in Bozeman, Mont., BackpackingLight.com offers 
intelligent resources for wilderness travelers seeking to “go 
light” and stay safe.  
 

• We provide product design, review and testing services 
as industry consultants.  Clients include the U.S. 
Department of Defense, National Geographic Society, and 
NASA. 

• For our authoritative contributions to safe and effective 
ultralight backpacking techniques, we have been 
featured in the Associated Press, Christian Science 
Monitor, LA Times, New York Times and on the Discovery 
Travel Channel. 

• Nearly every major U.S. outdoor retailer with sales in 
excess of $10M and nearly every major specialty hiking 
and backpacking equipment manufacturer rely on 
BackpackingLight.com for their product intelligence. 

 
BackpackingLight.com is a Beartooth Mountain Press company.  
Owner and world-renowned lightweight backpacker Dr. Ryan 
Jordan manages and operates a staff of product reviewers who 
are dedicated and passionate about lightweight backpacking and 
alpinism. 
 
About  L ightweight  Backpacking  
BackpackingLight.com has been monitoring market metrics for 
lightweight backpacking as an outdoor specialty niche for several 
years.  Since that time, the market has literally exploded with a 
corresponding increase in people who identify themselves as 
lightweight backpackers as well as the amount of gear and 
apparel marketed specifically to this niche.  Although the total 
number of backpackers in the United States has not increased 
appreciably since 1999, the fraction who align themselves with 
the “lightweight backpacking” movement most certainly has. 
 
Of the approximately two million backpacking enthusiasts, BackpackingLight.com estimates based on 
their demographic surveys that 18 percent of these, or 360,000 people, are actively and consciously 
pursuing a style of lightweight backpacking, striving to get their base pack weights (pack weight minus 
food and water) to less than 20 pounds.  And these numbers are increasing.  In the first six months of 
2004 alone, the number of lightweight backpackers in the United States increased by 20 percent.  
Approximately one-quarter of those users are new to the sport—they were attracted to the proposition 
of backcountry hiking without first struggling under a heavy load.  The other three-quarters were 
traditional backpackers. 
 
Over the course of several surveys conducted in 2004, BackpackingLight.com polled several thousand 
lightweight backpackers about their income, education, spending behavior, outdoor gear buying habits, 

Ryan Jordan, at 12,500 feet 
elevation in the Uinta Wilderness 

of Utah holding his loaded 
backpack with a single finger.  

The backpack, a Gossamer 
Gear Whisper, weighs less 

than four ounces empty and may 
be the lightest ultralight pack 

ever constructed out of woven 
fabrics.  Ryan's pack contains all 

of his food and gear for a four-day 
backpacking trek, which totaled 

less than ten pounds at the 
trailhead and only four and a half 

pounds by the end of the trek. 



“Thank you for creating the 
excellent resource 

Backpacking Light has 
become.  It has helped even 

inspired me to become a 
lighter and safer backpacker.  

I also get the sense that the 
industry has taken notice and 
that you are fast becoming a 

hub of innovation both within 
the industry and amongst us 

trying to travel lighter.” 
Doug Adelman New York, NY 

 

and relationship with retailers.  They discovered trends that clearly differentiated them from the 
mainstream consumer of backpacking gear: 

• Lightweight backpackers spend more money on outdoor gear than traditional backpackers—62 
percent of lightweight backpackers spend greater than $1,000 per year compared to 12 percent 
of traditional backpackers.   

• They also have higher average household incomes—58 percent have a household income greater 
than $70,000 per year.   

• Lightweight backpackers shop for more members of their household than traditional 
backpackers—67 percent of lightweight backpackers make purchasing decisions for two or more 
household members, compared to 35 percent of traditional backpackers.  

• Lightweight backpackers support outdoor specialty retailers.  Approximately 82 percent of 
lightweight backpackers purchase less than 25 percent of their outdoor gear from big-box, 
discount and general sporting goods stores.   

• Lightweight backpackers purchase a significant amount of 
gear online from outdoor specialty retailers with e-
commerce sites.  41.3 percent of lightweight backpackers 
buy more than 50 percent of their gear online from outdoor 
specialty retailers, and 56 percent of lightweight 
backpackers buy less than 25 percent of their gear online 
from big box, discount or general sporting goods stores with 
e-commerce sites. 

• Lightweight backpackers are key influencers.  Not only do 
they spend more money on gear, they use it and they talk 
about it.  50.7 percent of lightweight backpackers spend 
more than 50 calendar days per year engaged in human 
powered sports, and an astonishing 81.3 percent spend 
more than 11 nights in the backcountry per year.   

• More than 20 percent share their perceptions of gear they 
purchase via the Internet.  

 
Miss ion 
Evangelism 
To establish a worldwide community network of interconnected core users where backcountry 
wilderness adventure is not just a passive interest, it’s a passionate tenet of their lifestyle. 
 
Discipleship 
To provide intermediate and advanced backcountry skills education to a core-user group that drives 
industry trends through acute industry awareness, expecting exceptional performance in their gear, 
and intolerance for mediocrity. 
 
BackpackingLight.com will accomplish this mission with information that is: 

• Challenging  
• Insightful  
• Authoritative 

 



Product  Focus  

BackpackingLight.com covers all aspects of the lightweight backpacking industry, 
from equipment to philosophy. 
 
Gear and Techniques: 

• Backpacks  
• Shelters  
• Sleeping Bags and Pads  
• Bivy Sacks  
• Cooking and Stoves  
• Lighting  
• First Aid and Emergency  
• Snow and Winter Hiking  

 
 

 
Apparel: 

• Base Layer Apparel  
• Soft Shell Apparel  
• Hard Shell/Raingear  
• Insulating Clothing 

Other Topics/Categories: 
• Books and Media  
• Philosophy  
• Narratives  
• Interviews

 
Demographics   
Our subscribers are core backcountry users, not armchair hikers: 

• Percentage of subscribers that engage in human-powered outdoor activities more than 40 days 
per year: 68.6%  

• Percentage of readers that spend more than 11 nights in the backcountry per year: 81.1%  
• In addition to hiking and backpacking, Backpacking Light readers participate in alpine and ice 

climbing, trail running, mountain biking, camping, and winter snow sports (skiing, snowshoeing, 
and snowboarding).   

 
Thousands of hikers and backpackers visit BackpackingLight.com every day to read latest information, 
technical treatises, comprehensive product reviews, participate in community forums, and to browse 
our gear guides. 
 
BackpackingLight.com Top 10 Countr ies  for  Readership 
United States 
Australia 
Canada 
United Kingdom 
New Zealand 

Sweden 
Japan 
The Netherlands 
Germany 
France 

 
Editor ia l  Staf f  
Founded by renowned fastpacker and biomedical science entrepreneur Dr. Ryan Jordan, the 
BackpackingLight.com editorial team is not only technical in their approach to the sport, but most hold 
engineering degrees, which speaks to our passion for detail and design. 
 
Contact  Informat ion  
www.BackpackingLight.com 
505 Bond Street, Unit B 
Bozeman, MT  59715 
info@BackpackingLight.com 
(406) 582-0846 
   



Dr.  Ryan Jordan  
Publisher at Beartooth Mountain Press, co-founder of Backpacking Light Magazine 

 
Ryan founded Backpacking Light with Alan Dixon in the spring of 2001.  Since that 
time, Backpacking Light has been recognized as a leading authority in the area of 
ultralight backpacking, and has been featured in the LA Times, New York Times, 
Associated Press, Travel Channel and the Christian Science Monitor.  Ryan is a co-
author of both Lightweight Backpacking 101 and Clothing and Sleep Systems for 
Mountain Hiking, as well as several articles on the subject of lightweight 
backpacking that have appeared in various outdoor industry trade publications. 
 
Ryan teaches ultralight mountain hiking seminars and guides clients into the field 
on a regular basis, with a focus on training Scout leaders, search and rescue 

personnel, land management agency staff, the media, outdoor program leaders and adventure 
travelers.  Seminars and field outings focus on self-sufficiency and solo travel, skills for managing 
ultralight gear in inclement conditions, increasing navigation and travel efficiency in complex terrain 
environments, and long distance ultralight hiking with less than five pounds of equipment. 
 
Ryan spent seven years at Montana State University as a senior research engineer where he managed a 
research and industry testing program in biofilm science, focusing on backcountry water quality and 
treatment, moisture transport in next-to-skin performance textiles, and anti-infective medical device 
coating performance.  Ryan is the co-founder of the Biofilm Institute, where he was the founding 
editor-in-chief of Biofilms Online, the Internet’s leading clearinghouse for information and research 
about biofilm science and engineering for medical 
and industrial communities.  Ryan remains on 
Montana State University’s adjunct faculty and serves 
on the management team as a senior partner for 
Cytergy, the largest U.S.-based provider of scientific 
e-learning programs in biofilm science and 
engineering to Fortune 500 corporations, 
pharmaceutical and biotechnology companies, 
federal agency, and higher education sectors.   
 
Ryan’s wilderness travel background is rooted in his 
experience as a scout and scouter in the Boy Scouts 
of America.  Ryan is both an Eagle Scout (Troop 360, 
Burien, WA) and a Philmont graduate, and served 
seven years on the staff of the nation’s oldest 
continuously operating scout camp, Camp Parsons, located on Washington’s Hood Canal at the base of 
the Olympic Mountains.  While at Camp Parsons, Ryan was the director of their highly acclaimed high 
adventure program, renowned worldwide for its rigor and challenge.  As the high adventure program 
director, Ryan began introducing ultralight backpacking techniques to the scouting community, 
incorporating lightweight travel as an integral component of the Parsons’ high adventure experience.  
Ryan then became Camp Parsons’ program director, where he developed and taught the nation’s first 
formal adult leader program dedicated exclusively to empowering scout leaders with the skills and gear 
for ultralight backpacking.  More than 175 adults graduated from Ryan’s “Ultralight Backpacking 
Leadership” program in its inaugural year, 1992. 
 
An accomplished climber, Ryan has been an alpine mountaineering guide and glacier/ice climbing 
instructor, with several mountaineering achievements to his credit, including winter ascents and ski 
descents of Mts. Hood, Baker, Rainier, Adams, Glacier Peak, St. Helens, and Olympus.   
 
Ryan has a bachelor of science in civil engineering and a master’s degree in environmental engineering 
from Washington State University, and a Ph.D. in biofilm engineering from Montana State University’s 
Center for Biofilm Engineering.   

“Ryan Jordan and his staff at 
BackpackingLight.com have been instrumental 

in recommending refinements for our 
specialized cold weather hand and footwear.  

They have extensive knowledge of the outdoor 
industry and product engineering, and RBH 

Designs will continue to consult with them for 
future product development of our high-

performance outdoor apparel.  Actually, Ryan 
Jordan may be the only product tester we 

know that prays for 70 mile-an-hour winds, 
thirty-below-zero temperatures, and white-

out conditions.”  

Nancy Hannigan, RBH Designs 



Alan Dixon 

Product testing director and senior review editor; co-founder of Backpacking Light Magazine 
 
Alan co-founded Backpacking Light with Ryan in the spring of 2001.  He’s the editor 
and a contributor to Backpacking Light 101 and co-authored Clothing and Sleep 
Systems for Mountain Hiking.  Alan’s article, Waterproof Breathable Fabric 
Technologies: A Comprehensive Primer and State of the Market Technology Review 
is already heralded as a classic of scientific analysis in a little understood field.  
Alan works as a consultant to Bozeman Mountain Works, a design and manufacturing 
company dedicated to bringing the lightest high-performance mountain gear 
available to the consumer. 
 
Alan worked seven years in aerospace engineering before going into the public 

sector.  He currently does computer-based probabilistic risk modeling for the Environmental Protection 
Agency.  Alan supported himself through college as a professional photographer.  Environmentally 
concerned, in addition to his work at the EPA, he does volunteer environmental fieldwork—water 
quality monitoring and bird surveys—and supports work on preserving the canyon lands of the 
southwest. 
 
Alan loves to share his knowledge of backcountry travel.  
He’s guided trips and organized seminars on lightweight 
backpacking, climbing and canyoneering.  Some of his 
favorite topics are couples backpacking and backpacking with 
children.  For his kit gear, Alan is down to less than five 
pounds for solo long-distance travel.  His favorite trips are 
very light and very fast—sometimes covering 20+ miles a day 
off-trail. 
 
Alan has a master of science degree in engineering from 
Swarthmore College in Swarthmore, Pennsylvania.   
 

“Alan Dixon is a gear junkie’s godsend.  
His technique and review articles are 

outstanding.  They are detailed, but not 
so much so that he provides a bunch of 
meaningless information.  Alan brings a 

lot to BackpackingLight as its product 
review editor and is willing to suffer a 

little pain and punishment to push gear 
to its limits.”  

–Reader W.O. 



Caro l  Crooker  
Editor-in-chief of Backpacking Light Magazine 

 
Carol began organizing backpacking trips in 2000 for new backpackers with an 
emphasis on “lightening the load.”  In 2004, she began teaching pack “weight loss” 
techniques to groups, with an emphasis on women new to backpacking.  Her vision 
is to help women who might have been intimidated in the past by heavy packs to 
give lightweight backpacking a try. 
 
Carol’s engineering background and problem-solving nature led her to extensive 
at-home and on-trail experimentation and testing of new gear, altered gear and 
gear she creates.  She is on a never-ending quest to find the perfect blend of gear 
so that she carries the lightest pack where contents include adequate safety gear 

and essentials for just enough comfort in camp.  Carol formalized her gear testing habit in 2002 when 
she began testing gear and writing reviews for BackpackGearTest.org.  Carol’s typical base pack weight 
for a three-season trip is under 10 pounds. 
 
Carol served as an officer in the U.S. Navy from 1977 until her retirement in 1996.  After retirement, 
Carol developed and taught a series of courses called the Life Success Group, which used meditation as 
a tool to help hundreds of people bring order and joy to their 
lives through conscious choices and decision-making with 
integrity.  Carol also taught one-day workshops and hosted a 
13-week radio show devoted to the same subject. 
 
Carol has a bachelor of science degree in electrical 
engineering from the U.S. Naval Academy and master’s 
degrees in both electrical engineering and engineering 
acoustics from the Naval Postgraduate School.  
 
 

“BackpackingLight.com is quirky and 
unconventional, but absolutely 

brilliant.  It’s a refreshing place to 
visit.  The editors are always 

responsive to technical questions and 
fortunately, quite honest about gear 

recommendations.”  
–Reader P.E. 

 


